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Senior Consultant and Facilitator

Madeleine’s career spans more than 30 years of working in senior
project management roles, delivering technical and organisational
change across corporate and government sectors including
financial services, transport and engineering. She has managed
the organisational change and IT integration associated with

several corporate mergers.

Madeleine has also undertaken management consulting roles and
workshop facilitation. This includes project management maturity

assessment and business process improvement for organisations in
a wide range of industries including engineering, construction and

financial services, within Australia and abroad.

During her career, Madeleine has demonstrated the ability to
establish excellent rapport with management and staff from
diverse backgrounds. As an experienced project management
trainer and assessor (both AQF and AIPM), Madeleine has
developed a reputation for imparting both practical and
theoretical project management knowledge, as well providing

individual guidance and support to her students.

Specialising in:

* Project, program and portfolio methodologies
* Project management training and assessment
* Course and workshop design and facilitation

* Project management maturity assessment



