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Senior Consultant and Accredited Trainer

Rekha brings 30+ years of experience working in public sector, private
sector and universities in Australia and overseas. She has in-depth
knowledge and experience in PMO establishment and management
and is qualified in Portfolio, Programme and Project Management
Office (P30), organisational maturity models (P3M3) and PMBOK based

project management methodologies and standards.

Rekha is a qualified trainer and assessor specialising in project
management and has presented at numerous national conferences and
leadership summits. Rekha's advanced knowledge of industry standards
and best practices in portfolio, program and project management

encompasses PMBOK, Prince2, MSP and ISO standards.

Her expertise in these areas has been gained over a long and
distinguished career in project-based organisations across industry,
from road builders to local government, defence, education and

consulting.

Specialising in:
* Project Management Office (PMO) establishment and operations
* Project, Program, Portfolio management methodologies
* Training and assessment of project personnel
* Gateway reviews for major infrastructure projects
* Organisational maturity assessment

* Coaching of project personnel at all levels



