
Our Capability Uplift Program (CUP) is a custom
training solution designed to efficiently close critical
skill gaps and drive measurable improvement in
project/program/portfolio performance. 

Each 3.5-hour session is crafted to balance relevant,
contemporary content with practical application, and can
be customised to reflect your internal project delivery
methodology, tools, and templates. 

Rapidly close
skill gaps with a
custom series of
3.5-hour training
sessions.

Sessions are
facilitated online
or in-person, at a
cadence that
suits you. 

Pick-n-mix the
topics to include in
your CUP based on
learning needs and
strategic priorities.

Capability
Uplift Program
High-impact training that develops the skills,
confidence, and culture essential for success.

Introduction to Projects
Contemporary PM
Scoping Projects 
Value-Driven Business Case
Scheduling Projects
Quality Management
Agile Fundamentals
Budgeting & Cost Control
Earned Value Management
Procurement & Contracting
Commercial Acumen

Risk Management
Tools for Complex Projects
Governance & Reporting
Stakeholder Engagement
The Art of Project Leadership
Interpersonal Communication
Change Management
Soft Skills for Project Managers
AI in Project Delivery
Benefits Realisation 
Sponsor Masterclass

Choose any of the following topics to include
in your CUP, or request something new!


