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Steven is a seasoned project, program and general management
consultant, facilitator and coach with a proven track record of
successfully delivering outcomes in a wide variety of complex
organisational structures.

Steven is a Fellow of the Australian Institute of Project Management,
recognising his vast cross-industry experience and track record in
project management and leadership roles.

Over his 30+ years working in both the public and private sectors,
Steven has developed a well-rounded and level-headed approach to
each engagement, helping organisations and individuals to achieve
their strategic objectives effectively and efficiently.

He has a depth of experience working within and leading multi-cultural
and multi-disciplinary teams in situations as diverse as delivering
training programs for the Australian Defence Force Academy, to
providing specialist procurement advice to large construction firms, to
commanding an Australian contingent in Darfur in collaboration with
the United Nations African Mission.

As a coach, facilitator and consultant, Steven blends his deep
understanding of project management, procurement, capability
development and leadership, with a relaxed, friendly style that puts
people at ease and supports genuine engagement and collaboration.

* project, program, portfolio management

e general management, leadership and emotional intelligence
 organisational maturity assessment and capacity building

e procurement in the private and public sector

e commercial acumen in complex, high-value contracts

* financial management and budgeting principles and practices

* strategic representation, communication, stakeholder engagement



