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Einion
Thomas

Facilitator & Consultant

Einion is an experienced Project Director with a proven track
record in delivering major public and private capital projects. His
expertise lies in planning, managing, and procuring complex
projects across various sectors, including health, medical research,
engineering, rail and environmental infrastructure, and others.

Einion is highly skilled in directing strategic projects, facilitating
holistic solutions, and navigating diverse stakeholder interests. In
recognition of his expertise and standing in the project
management community, Einion is a NSW Gateway Reviewer,
where he evaluates and provides guidance on major projects.

As a Fellow of the Australian Institute of Project Management and
Certified Practicing Project Director, Einion is committed to
excellence in project management. He is passionate about
developing people and fostering talent within the industry, ensuring
that his teams are equipped with the skills and knowledge needed
to excel.

His dedication to professional growth extends beyond his
immediate team, evidenced by his long-standing involvement in
industry mentoring programs facilitated by the AIPM. These roles
underscore his commitment to delivering value for clients and
contributing to building project management and leadership
capability across the project professions.

Specialising in:

* Project & Program Management
* PMO set up and operations
* Leading teams and fostering boundary-spanning collaboration
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